
AGENDA & NOTICE 
LOS ANGELES CITY/COUNTY 
NATIVE AMERICAN INDIAN COMMISSION 
REGULAR MEETING   
TUESDAY, MARCH 17, 2026, 6:30 PM  
 
Meeting Location:  County of Los Angeles Hall of Administration 
                    Sybil Brand Room 372 
           500 W. Temple Street 
           Los Angeles, CA 90012 
 

 
To Provide Public Comment: You may submit written public 
comment via email to contact@lanaic.lacounty.gov. Please note 
“LANAIC Public Comment” in the subject line. Please submit your 
public comment or documentation as soon as possible, but no 
later than 5 p.m. the night before the scheduled meeting. Public 
comment received after this time will be added to the next regular 
Commission meeting. 
 
 
 
 

 
 
 
 
 
 

 
 

ALEXANDRA VALDES 
Executive Director 
Tlingit/Athabascan 

MARK VILLASEÑOR, Chairperson 
Fernandeño Tataviam 
 
BRYCE LEWIS-SMITH, Vice Chairperson  
Citizen Potawatomi Nation 
 
CAROLINE BHALLA, Secretary 
Menominee Tribe of Wisconsin 
 
RENE’ WILLIAMS, Treasurer 
Colville Tribes 
 
DENISE ESCOTO, Commissioner 
Northern Cheyenne  
 
 
 
 

 

 

 

CHRISSIE CASTRO, Commissioner 
Navajo 
 
ANDREA N. GARCIA, M.D., Commissioner 
Mandan, Hidatsa, Arikara 
 
VIVIAN GARCIA, Commissioner  
Cherokee 
 
SHAWN IMITATES DOG, Commissioner 
Lakota                               
               
DAWN JACKSON, Commissioner 
Saginaw Chippewa 
 
 
 
 
 
 

MONA MORALES RECALDE, Commissioner 
Gabrieleno Tongva 
 
JOHN ONLY A CHIEF, Commissioner 
Pawnee Nation 
 
RUDY ORTEGA JR., Commissioner  
Fernandeño Tataviam 

TED TENORIO, Commissioner                         
Tiguan Nation 
 
RICH TOYON, Commissioner 
Acjachemen         
 
                             
                                        
            
 
 
 

 

 
  
1. CALL TO ORDER  
2. INVOCATION & LAND ACKNOWLEDGMENT  
3. ROLL CALL  
4. COMMISSIONER INTRODUCTIONS 
5. PUBLIC COMMENT  
6. ACTION ITEMS  
6.1. Adopt Absentee Excuses 

6.2. Adopt the February 17, 2025, Los Angeles City/County Native American Indian 
Commission (LANAIC) Unapproved Meeting Minutes 

 
6.3 Adopt Draft FY26-27 Budget Request Letter to the Board of Supervisors 
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7. DISCUSSION ITEMS   
7.1 Discuss AIAN Homelessness in LA County   
 
7.2 Discuss Impacts of Federal Administration on LA County’s AIAN Community   
 
8. PRESENTATIONS  
8.1 Updates on LA County Draft Tribal Consultation Policy & Implementation Plan – Jenna 

Tourjé-Maldonado, Kearns & West Lead Facilitator  
 
9. CHAIR’S REPORT  
9.1 General Updates  
 
10. EXECUTIVE DIRECTOR’S REPORT  
10.1 General Updates 
 
11. COMMITTEE & AD-HOC COMMITTEE REPORTS 
11.1 Executive Committee 

11.2 Self Governance Board  

11.3     50th Anniversary Planning Ad Hoc Committee 

12. COMMISSIONER GENERAL COMMENTS ON NON-AGENDA ITEMS 

13. ANNOUNCEMENTS/FUTURE AGENDA ITEMS 
14. COMMISSION ADJOURNMENT  
 Next Meeting: Tuesday, April 21, 2026, from 6:30 pm to 8:30 pm 
 Location: Hall of Administration, Room 372, 500 W. Temple Street, LA, CA 90012 
 
 
 
Meetings are held in English. If interpretation in other languages or accommodations for persons 
with disabilities are needed, please contact the Commission at 213-738-3241 at least 3 business 
days before the meeting. The meetings of the Los Angeles City/County Native American Indian 
Commission are accessible to persons with disabilities.  
 

Contact: www.lanaic.lacounty.gov, contact@lanaic.lacounty.gov, or (213) 738-3241 

 

 

Approved: 

 
 

Chairperson Mark Villasenor  
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The February 17, 2026, Los Angeles City/County Native American Indian (LANAIC) meeting 
was at the County of Los Angeles Hall of Administration, Sybil Brand Room 372, 500 W. Temple 
Street, Los Angeles, California, 90012. 

  
Call to Order & Land Acknowledgement 
 
Chairperson Mark Villasenor called the meeting to order at 6:34 P.M. and read the Los Angeles 
County Land Acknowledgment. 
 
Invocation 
 
No invocation was provided 
 
Roll Call 
 
Present: Chairperson Mark Villaseñor 

Vice Chairperson Bryce Lewis-Smith (Departed at 7:22 PM) 
Secretary Caroline Bhalla 
Treasurer Rene’ Williams 
Denise Escoto 
Chrissie Castro (Remote – Just Cause) 
Dr. Andrea Garcia 
Dawn Jackson  
Mona Morales Recalde (Remote – Just Cause) 
John Only A Chief 
Ted Tenorio 

 
Absent: Shawn Imitates Dog 

Vivian Garcia 
Rudy Ortega Jr. 
Rich Toyon 

 
Staff:   Alexandra Valdes, LANAIC Executive Director 
  Julien Tan, LANAIC Administrative Manager 
   
Quorum was met. 
 
Commissioner Introductions 
 
Commissioners provided brief introductions, including their names, appointing office, and tribal 
affiliation.  
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Public Comment  
 
No public comment was submitted for the meeting. 
 
Presentation 
 
8.1 Introduction to LA County Retained Tribal Indian Law Experts - David Montoya and 
Jana Simmons 
 
Heather Jue Northover and Ben Russak, Principal Analysts with the Los Angeles County Chief 
Executive Office, introduced consultants David Montoya and Jana Simmons to the Commission. 
David and Jana will serve as resources on policy, operational practices, and legislative matters. 
The consultants and commissioners were provided time to become acquainted and engage in an 
initial exchange of questions and information. 
 
Alexandra noted that the Commission previously sent a budget request letter to the Board of 
Supervisors in October 2023 requesting that the County engage Tribal law experts. She 
emphasized that the introductions made during this meeting represent a continuation of that 
advocacy effort and congratulated the Commissioners on their successful advocacy. 
 
Commissioner Dr. Andrea Garcia asked about the process for County employees to bring forward 
requests to the tribal Indian law expertise. Alexandra explained that County Counsel maintains 
numerous contracts for subject-matter expertise. For example, she has assigned counsel whom 
she can consult. When a specific need is identified—such as expertise in Tribal law—Counsel 
coordinates with consultants, such as David and Jana.  
 
Commissioner Dr. Garcia then asked how to ensure that all departments are aware of these 
resources. Heather responded that the goal is to introduce all commissioners to all departments 
to strengthen communication and awareness across the County. 
 
Alexandra also highlighted that the County has funded a Tribal Consultation Policy project. 
Meetings between Tribal representatives and County employees were well-received. Reports and 
summaries from this work will be shared with David and Jana to support their efforts. 
 
Heather added that Ben is leading a countywide stakeholder engagement workgroup that is 
introducing the concept of Tribal consultation across departments. The workgroup includes 
representatives from every County department. 
 
8.2 Introductory Presentation - LA County Fire Chief Anthony Marrone 
 
County of Los Angeles Fire Department Chief Anthony Marrone introduced himself and the 
department to the Commission, highlighting its use of controlled, or prescribed, burns and its 
intention to collaborate with Tribal communities on Tribal cultural burns. Chief Marrone 
emphasized the operational need to identify l ocations and to invite Tribal representatives to 
participate in these efforts. 
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Chief Marrone also introduced California Department of Forestry and Fire Protection (CAL FIRE) 
Deputy Chief Brook Spelman as his counterpart for the Eastern region, including Riverside. 
Deputy Chief Spelman oversees the department’s Tribal affairs and expressed his commitment 
to partnering with Chief Marrone to strengthen communication, cohesion, and trust with Tribal 
communities. 
 
Chairperson Mark Villaseñor referenced the County of Los Angeles report We Are Still Here: A 
Report on Past, Present, and Ongoing Harms Against Local Tribes (“Harms Report”) as a 
resource for identifying local Tribal contacts. He noted that the Commission can also serve as a 
point of reference for the community. Commissioner Mona Morales Recalde shared that, from a 
Tribal perspective, the opportunity to work with both fire departments on Tribal burns is very 
encouraging. 
 
Alexandra reminded commissioners that Chief Marrone attended the November Board of 
Supervisors meeting and delivered forward‑thinking, inclusive, and impactful remarks. Chief 
Marrone acknowledged that fire has long moved naturally through the region’s hills, predating the 
establishment of fire departments, and expressed his desire to engage the Commission in 
managing fire in ways that benefit all parties. 
 
Commissioner Dr. Andrea Garcia noted that the meeting agenda includes a request to the Board 
to incorporate training into the department’s budget proposal. She asked whether Chief Marrone 
sees a need for training to help departmental staff understand where Tribes reside, who to contact 
during incidents, and other relevant information. Chief Marrone agreed that such training would 
benefit both his department and Deputy Chief Spelman’s team. 
 
Alexandra commended the County of Los Angeles Fire Department for submitting the highest 
volume of employee input during the Tribal Consultation Policy Project’s employee survey. 
Deputy Chief Spelman shared that he is developing a fact sheet to support Tribal inclusion, 
including guidance on whom to contact during and after emergencies and information on 
post‑burn rehabilitation work. 
 
Commissioner Morales added that the Gabrieleno Tongva community has provided valuable 
information to the Los Angeles Unified School District and expressed willingness to share similar 
information with both fire departments. 
 
Action Items 
 
6.1 Adopt absentee excuses  
 
A motion was made by Treasurer Rene’ Williams and seconded by Commissioner Dr. Andrea 
Garcia for Commissioners Vivian Garcia, Shawn Imitates Dog, Rudy Ortega Jr., and Rich Toyon’s 
absentee excuses for the February 17, 2026, meeting.  
 
The motion passed. 
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YES Villaseñor, Lewis-Smith, Bhalla, Williams, Escoto, Castro, Garcia, A., Jackson, 

Morales Recalde, Only A Chief, Tenorio 
NO  
ABSTAIN  
ABSENT Garcia, V., Imitates Dog, Ortega Jr., Toyon 

 
6.2. Adopt the November 18, 2025, Los Angeles City/County Native American Indian 
Commission (LANAIC) Unapproved Meeting Minutes 
 
A motion was made by Commissioner Dr. Andrea Garcia and seconded by Vice Chairperson 
Bryce Lewis-Smith to approve the unapproved November 18, 2025, LANAIC Meeting Minutes as 
presented. 
 
The motion passed. 
 
YES Villaseñor, Lewis-Smith, Bhalla, Williams, Escoto, Garcia, A., Jackson, Morales 

Recalde, Only A Chief, Tenorio 
NO  
ABSTAIN Castro 
ABSENT Garcia, V., Imitates Dog, Ortega Jr., Toyon 

 

6.3. Establish the LANAIC 50th Anniversary Planning Ad Hoc Committee 

Chairperson Mark Villaseñor noted that July marks the Commission’s 50th anniversary and 
suggested holding a celebratory event later in the year. Commissioner Shawn Imitates Dog 
recently shared that he has been in preliminary discussions with the Huntington Museum 
regarding a potential partnership for the celebration. Chairperson Villaseñor invited 
commissioners to volunteer for the planning effort. 

Vice Chairperson Bryce Lewis‑Smith, Commissioner Dawn Jackson, and Commissioner Denise 
Escoto volunteered to serve on the committee. Commissioner Imitates Dog was also 
nominated, and Chairperson Villaseñor confirmed that he will participate as well. 

Alexandra shared that she recently reviewed historical documents indicating that the Board 
adopted the motion establishing the Commission in May 1976, the ordinance was enacted in 
August 1976, and the Commission held its first meeting in February 1977. She suggested that 
the Commission consider holding one meeting on the 8th floor as part of the anniversary 
observance. 

Treasurer Rene’ Williams asked whether any funds have been secured for the anniversary 
activities. Alexandra reported that the Huntington Museum has expressed interest in hosting an 
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event at its venue. While they appear to have space, it is not yet clear whether they can support 
food service. She also noted that the museum houses urban Native archives that may be 
relevant to the celebration. 

The LANAIC 50th Anniversary Planning Ad Hoc Committee was formally established, with 
Chairperson Villaseñor serving as Chair. 

Discussion Items 

7.1 Discuss AIAN Homelessness in LA County 

Commissioner Dr. Andrea Garcia reported that she met with representatives from Supervisorial 
Districts 1 and 2, as well as staff from the City Mayor’s Office, to discuss communication efforts 
and the Commission's previously sent letter. Supervisorial District 1 suggested that the Puente 
Hills Regional Park may offer opportunities for cultural spaces rather than uses related to 
homelessness. Supervisorial District 2 indicated that there may be potential sites within the 
district, but they will need to follow up with additional information. Commissioner Dr. Garcia noted 
that these conversations have been challenging to manage and welcomed assistance from any 
commissioner who can support this work. She added that staff from the City Mayor’s Office 
expressed enthusiasm and interest in becoming more active on the issue. She emphasized that 
significant work remains and that broader commissioner involvement would be helpful. 
 
Secretary Caroline Bhalla suggested that Alexandra, as the Executive Director of LANAIC, could 
attend future meetings to answer questions about the Commission; while noting she did not want 
to impose additional responsibilities. Alexandra indicated she will try to attend Commissioner 
Bhalla’s next meeting with SD2. 
 
Treasurer Rene’ Williams stated she will reach out to identify the appointed representative for her 
district so that communication regarding the Commission’s letter can begin. 
 
7.2 Discuss Impacts of Federal Administration on LA County’s AIAN Community 
 
No discussion was had. 
 
7.3 Discuss Draft FY26-27 Budget Request Letters 
 
Alexandra reported that the County’s budget process is underway. The Chief Executive Office is 
providing weekly updates on the current fiscal climate, and the County is not in a strong financial 
position. She emphasized the importance of placing all Commission requests on record, which is 
why the items discussed in previous meetings are included in the draft letter. 
 
Chairperson Mark Villaseñor noted that it is still worthwhile to make the requests. Commissioner 
Dr. Andrea Garcia stated that the request for a Senior Executive position must clearly articulate 
that the role is intended to elevate policies and funding mechanisms and should not be confused 
with the Tribal Liaison position at the Los Angeles Homeless Services Authority. Alexandra will 
work with Commissioner Andrea Garcia to refine that section of the letter. 
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Commissioner Garcia also reminded the Commission that Chief Anthony Marrone’s request 
should be included. Alexandra stated that his request could be incorporated into the Tribal 
Consultation Policy to make the plan more dynamic, particularly by adding training sessions that 
complement the policy. 
 
Chair’s Report 
 
9.1 General Updates  

There were no general updates. Chair Villasenor expressed her appreciation to the 
commissioners for their flexibility regarding the previously cancelled meeting due to civil unrest 
and for braving the weather to attend the current meeting. 

9.2 LANAIC 50th Anniversary Celebration 

Chairperson Mark Villaseñor reiterated the importance of celebrating the Commission’s 50th 
anniversary, as referenced in Item 6.3. He acknowledged that the celebration may be more 
modest than originally envisioned but emphasized that the Commission should still invite 
community members and partner organizations to participate. 

Executive Director’s Report 

10.1 General Updates 

There were no general updates.  
 
Committee & Ad Hoc Committee Reports 
 
11.1 Executive Committee 
 
No report was provided. 
 
11.2 Self Governance Board  

Self Governance Board (SGB) Chairperson Dawn Jackson announced the newly elected 
officers for Calendar Year 2026. Commissioner Chrissie Castro congratulated the SGB and 
commended its members for taking on additional responsibilities to support the community. 
Alexandra reported that the Commission’s contract with service provider Pukúu Cultural 
Community Services has entered its third year and noted that the newly revised SGB bylaws 
require the Board to meet at least four times per year.  

It was also noted that Commissioner Bryce Lewis‑Smith now serves on the SGB in addition to 
his role as the Commission’s Vice Chairperson. 
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Commissioner General Comments on Non-Agenda Items 

Commissioner John Only A Chief expressed gratitude to Chairperson Mark Villaseñor for 
attending the County’s Unclaimed Burial event, to Commissioner Dawn Jackson for participating 
in the CSUB meeting over the past two months, and to both Commissioner Jackson and 
Commissioner Dr. Andrea Garcia for attending the Wildhorse Pow Wow. He expressed his 
pleasure at seeing the commissioners actively engaged in these events. He also shared that he 
is writing the history of Changing Spirits as part of the entity’s 25th anniversary. The writing will 
include supporting documentation, an outline with photos, a record of the original founders, and 
information highlighting support for Native men and women in recovery from drug and alcohol 
addiction. He emphasized the importance of correcting two decades of misinformation. 

Commissioner Mona Morales Recalde shared that her tribe, the Gabrieleno Tongva San Gabriel 
Band of Mission Indians is hosting a Native American music festival on March 15th for 
musicians to share their work. It will be a family-friendly event. They are also hosting a spring 
Native market on April 11th. All events will be announced through social media, and she will 
share the posts with Alexandra. 

Announcements/Future Agenda Items  

Alexandra received an invitation to a community health fair for Urban Indians in Los Angeles 
from the American Indian Health & Services CEO, Scott Black. The organization is opening its 
first Los Angeles County location and is exploring strategic expansion and recruiting additional 
Native physicians. The invitation was forwarded to the commissioners, and Alexandra asked 
them to inform her if they plan to attend so she can let AIHS staff know.  
She also reminded the commissioners that Form 700 is due soon. Anyone with questions or 
needing assistance completing the form may contact her directly. 
Commission Adjournment 
Chairperson Villasenor announced that the next LANAIC meeting will be held on Tuesday, 
March 17, 2026, at 6:30 p.m. in the Hall of Administration, Room 372, located at 500 W. Temple 
Street, Los Angeles, CA 90012. 
 
The meeting was adjourned at 7:52 P.M. 
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March 17, 2026 
 
LA County Board of Supervisors  
500 W Temple Street 
Los Angeles, CA 90012 

Dear Board of Supervisors,  

I am sending this budget request letter on behalf of the Los Angeles 
City/County Native American Indian Commission (Commission). We 
appreciate the opportunity to formalize our budget requests for the County of 
Los Angeles’ FY26-27 budget. 
 
At the May 18, 2021 commission meeting, the body adopted a resolution 
recommending that the County create an Office of Tribal Affairs. The need 
for this type of office has been uplifted by local tribal leaders and members of 
the American Indian and Alaska Native (AIAN) community in numerous 
County-led processes. The Commission has recommended to your Board in 
previous budget request letters to fund this critical office. This item was also 
included in the Department of Arts and Culture’s FY25-26 and FY26-27 
Departmental Budget Requests. Unfortunately, funding has not been 
allocated, and the Commission is once more respectfully requesting that the 
Board allocate funding to stand up the Office. 
 
On September 20, 2023, the Commission transmitted letters to your Board 
requesting a sustainability plan to build on the great work of the “Identifying, 
Supporting, and Serving American Indians and Alaska Natives Who Are at 
Risk of or Experiencing Homelessness” Board Motion (October 2019). The 
Commission also uplifted this request in our FY24-25 and FY25-26 budget 
request letters. Unfortunately, this critical work remains unfunded. The 
creation of the newly formed Department of Homeless Services & Housing 
(Department) presents an opportunity to build upon successes to date. The 
Commission recommends the creation of a Senior Executive item under the 
Equity & Cultural Care branch of the Department. This role would serve to 
steward policies and identify potential funding to support AIAN housing 
efforts in Los Angeles County. Since 2022 LAHSA has had a fulltime AIAN 
Coordinator role. It is essential that this role is either retained at LAHSA or is 
transitioned to the new Department. The work of a Senior Executive and a 
Coordinator is different but complimentary to the tribal liaison position listed 
under the External Affairs & Policy branch. It is vital that both efforts are 
properly supported and funded. 
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At the May 21, 2024 Commission meeting, the Commission unanimously adopted a letter 
requesting that the Department of Arts and Culture allocate funding and qualified resources 
to support the development of a new website for the LANAIC. The Commission’s website is 
a key communication tool with the AIAN community and public, plays a pivotal role in 
disseminating information, sharing County and Commission services and events, and 
highlighting Commission accomplishments. The outdated design and functionality of our 
current website hinder our ability to communicate with and engage AIAN community 
members effectively. A request for funding to support the development of a new website 
was included in our FY25-26 budget request letter and was not met. We are requesting 
again that the Board allocate funding for the Commission to develop a new website. 
 
At the direction of the Board in 2021, we collaborated with the Department of Human Resources 
to develop a 2-part DIAlogue event focused on building awareness and understanding of the 
AIAN population among the County workforce. While these webinars were highly attended and 
effective, we believe a Countywide-mandated training focused on building the County’s 
workforce's understanding of the unique history and issues facing AIAN people in Los Angeles 
would have a far greater impact. We request that the Board allocate funding and direct the CEO 
to procure the training. This request was also included in our FY25-26 budget request letter. 
 
Finally, while some of the recommendations in the We are Still Here report have been funded, 
many remain unaddressed. We respectfully request that your Board dedicate support and 
resources to developing a First Right of Refusal Policy and a Land Return Policy. 
 
Thank you for considering the Commission’s FY26-27 budget requests.  
 
Sincerely, 
 
 
 
 
LANAIC Chair Mark Villaseñor 
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